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TOURISM 
 

Our vision 

New Zealand‟s relative isolation to the rest of the world is part of our attraction to tourists, however it 
is also a major challenge to our tourism industry.  New Zealand does not have the option of being a 
stopover, we must market ourselves as a destination. 
 
International tourist expenditure accounted for $9.7 billion or 16.8% of New Zealand‟s total export 
earnings in 2011. Tourism directly and indirectly contributes $15.7 billion (8.7%) of New Zealand‟s 
GDP. It employs 92,000 direct jobs and 88,000 indirect jobs, making up 9.4% of our total workforce. 
It is clear, therefore, that a thriving tourism industry is vital to New Zealand‟s economic wellbeing. 
 
In a challenging international economic environment, where commodity prices such as aviation fuel 
are high and concerns over the environmental impact of long haul flights will increase, the tourism 
industry faces uncertainty. In response to this, Labour will work to ensure sustainable and continued 
growth in international visitor numbers, bed nights and yield. We will strengthen our focus on 
sustainable eco-tourism and mitigation of the effect of tourism on the environment. 
 

Marketing our brand overseas 

New Zealand‟s “brand” is the most crucial factor in successfully marketing ourselves as a 
destination overseas.  Any damage to our brand can translate to significant disruption to our tourism 
industry, so it is essential that we both protect and promote the New Zealand brand. 
 
One of our most successful marketing campaigns has been the 100% Pure New Zealand.  However 
that brand has been put at threat recently with international media questioning our green 
credentials. That is why Labour in Government will walk the talk and ensure New Zealand is the 
clean, green destination it promotes itself to be. 
 

Labour will ensure that policy in other areas does not undermine our clean, green brand. 
 
Labour will continue to market New Zealand as a 100% eco-tourism destination through 
innovative overseas campaigns. 

 
Also vital to New Zealand‟s brand is our Maori heritage. Maori is what makes New Zealand a unique 
destination. The Maori tourism industry is under-developed and the potential for growth is huge.  
 
There is a need for business mentoring and business analysis available to help  Māori Tourism 
become the thriving industry it should be. 
 

Labour will increase funding for Maori tourism by $1.5 million a year. We will invest in skills 
and training initiatives and work to increase business mentoring to assist with the analysis of 
business plans and the development of strategies.  

 
Funding overseas marketing campaigns to attract international visitors is a vital investment in our 
economy. For every dollar spent in key markets, the New Zealand economy benefits by a factor of 
between 11 and 26.  
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Labour will use the Tourism New Zealand marketing budget to actively promote marketing 
campaigns in key and emerging overseas markets. 

 
Air New Zealand plays a key role in promoting New Zealand. We will investigate the possibility of 
mutually beneficial joint marketing ventures with Air New Zealand to attract business from our key 
markets. 
 

Domestic tourism 

Domestic tourism is sometimes neglected in favour of international tourism, however it accounts for 
51 per cent of New Zealand‟s tourism so should receive the support from Government that it 
deserves. 
 
Central government needs to take more of a leadership role in this area. Regional Tourist 
Organisations (RTOs) are responsible for the promotion and co-ordination or regional tourism 
events and promotions. RTOs are supported by local body rates, income from iSites and industry 
levies and membership. These organisations often end up competing for the same tourist spend by 
offering the same experience.  
 

Labour will encourage Regional Tourist Organisations to work more closely together and 
across local government boundaries to identify and promote the unique factors of each 
region/district.  

 
The Tourism industry would also be encouraged to work with local government.   
 

Supporting the tourism industry 

Due to the significance of tourism to New Zealand‟s economy, it is vital for the industry that there is 
high level recognition and support from the government. 
 

Labour will give serious consideration to the re-establishment of a dedicated Ministry of 
Tourism if the subsuming of the old Ministry of Tourism into the Ministry of Economic 
Development does not meet the needs of the sector. 
 
Labour will work alongside the tourism industry to ensure a strong working relationship that 
is mutually beneficial.  

 
New Zealand‟s evidence-based tourism planning, with pioneering public good science has been the 
envy of the world and has been replicated overseas. New Zealand has provided global science 
leadership for tourism and climate change policy. 
 

Labour will support tourism-focussed research in order to make the best policy decisions for 
the industry.  

 
Some tourism operators have difficulty attracting New Zealand workers. The immigration working 
visa scheme, while useful, also makes it difficult for operators to plan and train staff over a long 
period given the scheme only allows visiting staff to be employed for 12 months. As well as 
imposing additional costs for retraining new staff, tourism operators also face disruption and 
uncertainty to continuity and uneven standards.  
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Labour will examine whether changes to the working visa system are needed to make it 
easier for tourism operators to retain good staff. In many cases these are jobs that operators 
have difficulty attracting New Zealand staff to, and any changes will apply only when New 
Zealanders cannot be found to fill these jobs. 

 
Labour will continue to lobby against Air Passenger Duty from the UK.  

 
We need to remove obstacles to people traveling to New Zealand therefore immigration processes 
need to be efficient and streamlined while still maintaining border security. 
 

Labour will work with the Australian Government to expand Smartgate into more Australian 
cities.  We will also consider whether there are other international markets and governments 
we should try and work with, keeping biosecurity risks at the forefront of any such 
considerations. 

 
Another issue for some tourism operators is compliance. While requirements can generally be 
individually justified, taken in total they represent a burden for providers. 
Some of the typical compliance matters include: bar licensing, hotel vehicle inspection, fire 
inspection, gas inspection, water backflow inspection, balcony rail inspection.  
 

Labour will work to streamline as many of these compliance processes as possible, moving 
towards a “one-stop-shop” approach for inspections where practical and reasonable. This 
may include grouping, or clustering inspection services. There will need to be a strong focus 
on maintaining standards throughout this process.  

 

Training for tourism staff 

Providing a total quality experience for every tourist, by everyone in the tourism industry is essential 
if tourists‟ needs are to be met. We need to continue to work to ensure that better training 
opportunities are available to tourism staff. Allowing secondary school students to gain expertise in 
this area is a possibility worth exploring, given the average young age of people in the hospitality 
and tourism industry. Raising the standards and levels of training is critical in ensuring that every 
interaction is a quality interaction.  
 
A key part in this should be educating workers in the industry about how to treat different cultures. 
They should recognise that while delivering a “New Zealand” experience they have to do so in a 
way that is culturally appropriate to the tourist. Efforts to upskill providers in anticipation for the 
Rugby World Cup should be adapted and made more permanent.  
 

Labour will review and rationalise the numbers of tourism-related courses to ensure that they 
are providing the quality of training that we require. 
 

The status of low paid workers in the industry also needs to be raised as they are the „face‟ of the 
industry.  
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Tourism infrastructure 

For a successful tourism sector, there is a need for quality infrastructure at all levels – from base 
infrastructure such as roads, ports and airports, to mid-range infrastructure such as accommodation 
and facilities, and high-end infrastructure such as tourism activities, events and experiences 
 
High speed reliable broadband is essential to all tourism businesses, research and visitor 
information and booking. 
 

Labour will develop broadband and mobile services to allow ease of research and 
communication. 

 
Efficient and effective travel is an essential element of the visitor experience 
 

Labour will ensure travel around New Zealand is safe and efficient by improving travel links 
and infrastructure across a range of modes of transport (roads, rail, ferry, walking tracks, 
cycleways and air services). 

 
Relationships between Kiwis and visitors are essential to a great visitor experience. 
 

Labour will explore ways of ensuring behavioural expectations of Kiwis towards visitors and 
visitors towards Kiwis and our environment are communicated. 

 
Business Tourism is essential to New Zealand but we lack facilities to cater for large conferences.  If 
we want to be a true business tourism destination, we need to have a world class conference centre 
and Auckland is the most practical place for it. 

 
Labour supports the concept of a world class Conference Centre and will work with 
Auckland Council in progressing such a project. 

 
Cruises are a rapidly growing market but our cruise facilities are substandard.  The Auckland 
Regional Council has been investigating Queens Wharf as a potential site for a cruise ship terminal.  
Its research estimates a cruise ship terminal on Queens Wharf could generate an additional $713 
million in direct spending to the New Zealand economy over the next 10 years. 
 

Labour supports local government in Auckland with its plans to construct an international 
standard cruise terminal.  We are also supportive of the upgrading of a number of regional 
terminal facilities. 

 
Tourism research is essential for New Zealand to maintain a competitive edge 
 

Labour will work with the industry to develop a body of research around tourist expectations, 
experiences of New Zealand, where they go and information about tourist spending habits.  

 
As famous as New Zealand is for its attractions and scenery we are equally infamous for the poor 
quality of our public facilities and conveniences. 
 

Labour will work with the tourism and local government sectors to develop a network of safe, 
clean and hygenic public facilities. 
 
Labour will assist Local Government to develop amenities for freedom campers. 
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Education 

There are a myriad of Tourism Qualifications that need to be streamlined, and also Tourism is not 
on the approved subject list for University Entrance. Because tourism is a job rich industry it makes 
sense for schools to provide pathways into the industry and for there to be focussed and relevant 
tertiary courses. 
 

Labour will ensure the Ministry of Education and the Tourism sector work with schools to 
provide pathways for students into the industry, particularly in regions such as Northland 
where there is high unemployment but many tourism opportunities. 

 
Labour will review the provision of tertiary courses alongside the sector to ensure quality 
courses prevail. 

 


